District Health Assessment for Multiple District 325 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 145 6 151 100% 8 15 -7 3163 96 3259 519 710 191 -5.54% 3,860 22 41% 3 251 69% 47% 3% 13% 39 17
325D 70 3 73 100% 10 13 -3 2074 43 2117 599 615 16 -0.75% 1,892 30 21% 4 318 70% 27% 0% 25% 16 8
325E 98 13 111 100% 24 14 10 1982 216 2198 760 690 70 3.29% 2,136 20 35% 2 365 41% 51% 2% 21% 18 9
325F 108 5 113 100% 14 6 8 2633 60 2693 741 724 17 0.64% 2,525 24 33% 3 245 99% 44% 0% 7% 23 12
325G 131 0 131 0% 21 12 9 3033 0 3033 1161 859 302 11.06% 2,910 23 33% 3 269 56% 61% 1% 14% 28 15
325H 1M1 9 120 100% 36 12 24 2782 168 2950 1262 453 809 37.79% 2,259 25 22% 3 191 61% 43% 0% 16% 28 14
3251 186 1 187 100% 50 7 43 4249 14 4263 1743 384 1359 46.80% 3,303 23 33% 4 49 95% 35% 1% 1% 38 20 GST
325J 101 4 105 100% 18 5 13 2433 69 2502 726 427 299 13.57% 2,261 24 22% 4 93 85% 35% 1% 16% 32 16
325K 150 8 158 100% 20 10 10 3592 161 3753 1120 709 411 12.30% 3,439 24 28% 4 133 75% 43% 4% 20% 40 19
325L 102 3 105 100% 14 10 4 2521 49 2570 636 455 181 7.58% 2,409 25 27% 15 162 70% 46% 3% 9% 33 16
325 M 136 2 138 100% 12 9 3 3324 21 3345 770 384 386 13.04% 3,158 24 31% 6 93 78% 51% 1% 30% 33 18
325N 17 6 123 100% 15 8 7 2430 97 2527 855 499 356 16.40% 2,348 21 39% 4 106 82% 49% 0% 19% 34 17 GMT
325P 147 5 152 100% 17 26 -9 3635 82 3717 953 692 261 7.55% 3,891 25 27% 3 429 87% 55% 1% 13% 36 17
325R 156 7 163 100% 1" 21 -10 3674 133 3807 809 645 164 4.50% 4,025 24 26% 3 331 7% 36% 3% 8% 47 23
3258 114 2 116 100% 12 8 4 1817 27 1844 608 484 124 7.21% 1,869 16 59% 5 11 48% 56% 3% 14% 33 16

1872 74 1946 100% 282 176 106 43342 1236 44578 13262 8730 4532 11.32% 42,285 24 32% 4 3,146 74% 46% 2% 15% 478 237
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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